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What does WP 6 want to accomplish?

e WP 6 wants to accomplish the application of at least 80 quality improvement/ quality
assurance (Ql/ QA) tools in HIV Prevention projects/ programs throughout Europe. All
WP 6 activities aim to enable and assist these applications.

What actions will take place in WP 6 to achieve this?

e We will develop criteria to assist you (and other interested stakeholders) in choosing
a. a matching Ql/ QA tool
b. to a suitable/ relevant project/ program
c. in a beneficial/ supportive environment
d. to support your (or that stakeholder’s) work.
e We will assist you (and any other interested stakeholder) with the planning of the
tool application phase (at the end of the first tool training block)
e We will provide you (and any other interested stakeholder) with communication
tools to use for “peer support” during the application phase (web-based)
e We will be your contact point for any other upcoming questions in the process
e We will ask you and others for feedback on the application process

What are the next steps?

e Our first WP 6 meeting is on June 27/28. Our work plan will be settled then.

e The supportive application criteria will be finalized soon after the WP 6 meeting

e FromJune 2013 — March 2014 we are looking for interested organizations and
projects to take part in the application of the Ql/ QA tools

e If you can already know which tool you will apply to your own project/program, if you
already know you want to apply a tool, if you know people/ organizations that might
want to apply a tool or if you just want to know more — please don’t hesitate to get in
touch with us!

Who are the main partners of WP 6 and how can you get in touch?

Feel free to contact us - we are all looking forward to hearing from you!
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Organization
Deutsche AIDS-Hilfe

Contact Person
Carolin Vierneisel

Contact Email Address
carolin.vierneisel@dah.aidshilfe.de

Germany

Main Austria  |Aids Hilfe Wien Sabine Lex lex@aids.at
Partners: Helenic Centre for Disease
Greece |Control and Prevention Vasileia Konte konte@keelpno.gr
Centre for Communicable
Lithuania |Diseases and AIDS Rima Samukiene Rima@ulac.lt
Slovakia |[Slovak Medical University |Danica Stanekovd |danica.stanekova@szu.sk
Slovenia |Drustvo SKUC Miran Solinc magnus@skuc.org

Spain Sida-studi Eunice Romero eunaiz@gmail.com




