
 
WP5 Capacity Building 

WHO IS INVOLVED?   

Country Organisation Person if known 

IRELAND The Sexual Health Centre Deirdre Seery 

Ireland Health Services Executive Janet Gaynor, Liz Ann Mc 
Kevett, Nazih Eldin 

Sweden Swedish Institute for Communicable Disease 
Control 

Viveca Urwitz, Frida Hansdotter 

Slovenia Drustvo SKUC Miran Solinc 

Greece KEELPNO Miran Solinc 

Spain SIDA- Studi DP, VL, MS 

Germany Deutsche-AIDSHilfe e.V. Karl Lemmen, Carolin Vierneisel 

Austria AIDS Hilfe Wien Isabell Eibl 

Estonia National Institute for Health Development Aljona Kurbatova, KR, EN, AM, 
HT 

Slovakia Slovak Medical University Danica Stanekova, MH, MM, TD 

Other All other associated and collaborating 
partners applying the tools participate in 
capacity building events. 

 

 
What are we responsible for and When 

 Deliverables Month of delivery 

1. Training module on Core QA/QI in English to complement 
specific training on individual tools developed by WP4 
with a Facilitator’s manual, presentations and handouts 
for core materials 

4 
 
15 

2. Introductory QA/QI training at kick off workshop 5 

3. Collaborate with partners to develop guidelines for 
selection / training of experts from participating countries 

 

4. Regional training workshops Part 1 using a team of 
trainers 

15 

5. E-learning package to provide on-going training to experts 
working in the field 

16 

6. Regional training workshops Part 2 6 – 9 months after Part 
1 for trained experts to network, collectively assess their 
performance and refine knowledge and skills 

22 

7. Collaborate with WP4 and WP6 – lessons learned, on-
going updating of tools and training modules 

 



8. Collaborate with WP3 in collecting evaluation 
questionnaires and passing on informal feedback 

 

9. Participation in the Steering Group On-going 

10. At least 60 trained experts with critical knowledge about 
QA/QI plus specific knowledge and skills related to the 
tools adapted by WP4 - sustainability 

End 

 

Where 

 Training sites will be in Tallinn, Ljubljana, Amsterdam, Barcelona 

 WP5 meetings will be in Ireland 

How will we do it? 

 Partnership between SHC and HSE in Ireland 

 Use an international team of trainers to prepare and support local experts to provide QA/QI 

technical assistance at national and sub-national levels.  

 Collaborate with WP4 on Tools 

 Collaborate with WP6 on in-country capacity building and technical assistance 

 ELearning tool – we will need the collaboration of everyone else on this 

 Participating member states will organise training workshops for a wider HIV prevention 

audience on a national or sub-regional level, depending on the size of their HIV prevention 

workforce. 

What we need from you before we finish this workshop? 

 What is the most important question you want answered in this workshop  

 Principles of Quality Action: Participation, Respect, Responsibility, Openness, Enjoyment. 

 

 

 


