Quality Action

Improving HIV Prevention in Europe

WPA4 Tools

WP4 will produce five practical and knowledge-based QI/QA tools for HIV health promotion
and prevention in Europe, including guidance and training materials. We will build on the
existing, evidence-based tools adapted by the network 1Qhiv:

e Succeed
e QIP
e PQD

And develop two new tools:
e A QA tool within the area of health promotion and prevention targeting people who
inject drugs (PWID)
e A tool designed specifically for programs: Programs are ongoing operations
consisting of many elements /projects. For now we call this “The Program Tool”

Initial versions will be used in WP5 for training, WP6 for implementation and evaluated by
WP3. Feedback from demonstration pilots will be incorporated in the final versions produced
by WP4. WP2 will disseminate the tools to all HIV prevention stakeholders.

WP4 will also produce a tool selection guide and guidelines for the translation of tools and
training materials.

As we have to deliver the first versions of the tools and training materials by February 2014
we have already started our work. We are looking forward to continue this work with you all!
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