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1. Name and country of the organisation

(Please state the name and the country of the organisation that implemented this practical application of a QA/QI tool as
part of Quality Action. We do not publish this information unless you agree. You can remain anonymous by adjusting the
settings at the end of this form).

Slovakia
Slovak Red Cross

2. Authors of the case study and contact details
(Please provide then name of the author(s) of this case study and any contact names, Email address or websites
where readers can access more information about this practical application of a QA/QI tool).

Tibor Vyslocky tibor.vyslocky@gmail.com

3. External support (facilitators/partners/technical assistance)
(Please list the names of other organisations and/or people who were involved in this practical application of a QA/QI tool,
e.g. project partners, technical assistance, external stakeholders etc..).

None

4. Project/Programme and key population/target group addressed
(Please describe the project/programme to which you applied the tool and the key population/target group addressed).

Discussions about HIV/AIDS in schools for young people aged 14-25, implemented by trained volunteers in more than 20
cities in Slovakia.
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5. Goals/aims of applying the QA/QI tool

(Please list the goals you wanted to achieve with the practical application of the tool).
* improve the quality of the project

* include more people in QA/QI processes

* Define goals clear to everybody involved in the project

6. Tool and methodology used

(Please indicate which of the five tools you used (Succeed, QIP, PQD, PIQA, Schiff) and briefly sketch out the steps and
measures of how you applied it).

Tool: Succeed

* Presentation of the tool to the project team and management of the organisation and selection of the people who will be
included in the application of the tool

* Filling in of the questionnaire individually by trained volunteers, members of project team and management of our
organisation

* meeting of the project team and summing up all resources

* prioritizing of recommended next steps with respect to future project activities

* defining responsibilities and deadlines

7. Results and benefits of applying the QA/QI tool
(Please describe what resulted from applying the tool and if and how your project/programme benefitted).

Most important vfor the project were recommendations and next steps in additional areas, which were the result of
applying the tool. The tool led us to define next steps and who will implement the next steps for which they are
responsible.

The application of the tool was very beneficial for our project. The tool is designed to identify places for improvement in
all phases of the project cycle. In our project, we identified appropriate improvements in defining the goals of the project
clearly to everybody involved in the project, in communication and division of responsibilities. We plan to use the tool
again in the future.
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8. Recommendations
(Please describe the lessons learnt from positive and negative experiences during the process of using the tool itself and
about the quality of projects/programmes like yours).

Before using the tool, it is necessary to define the perspectives from which we will look at the project and define
terminology, without which some answers in the questionnaire could be confusing. Some of the people involved in filling
in the questionnaire won't be able to answer each question, which is not a problem. Not everybody must have all the
information about the project.

Very motivating were the sections for recommendations and next steps after every part of the questionnaire. The project
seemed to be improved and people involved in the application of the tool searched for solutions, wanted to implement
them and they determined the deadlines themselves.

Please indicate how you want this case study to be published:

O I want this case study to be published mentioning the names of countries,
organisations, people and contact details/websites in the text above.
O | want this case study to be published anonymously, meaning that names of

countries, organisations, people and contact details/websites in the text above will be
removed by the editors before publishing.

O | want this case study to be published without mentioning people’s names, meaning
that names of people in the text above will be removed by the editors before
publishing, but names of organisations and countries as well as website addresses
will remain.

Please return the filled in document to your country contact
(who will then forward it to their WP 6 contact).

Thank youl!
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