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1.  Name and country of the organisation 
(Please state the name and the country of the organisation that implemented this practical application of a QA/QI 
tool as part of Quality Action. We do not publish this information unless you agree. You can remain anonymous by 
adjusting the settings at the end of this form.) 

 
 
 
 
 
 
 
 
2.  Authors of the case study and contact details 
(Please provide then name of the author(s) of this case study and any contact names, Email address or websites 
where readers can access more information about this practical application of a QA/QI tool.) 

 
 
 
 
 
 
 
 
3.  External support (facilitators/partners/technical assistance) 
(Please list the names of other organisations and/or people who were involved in this practical application of a 
QA/QI tool, e.g. project partners, technical assistance, external stakeholders etc..) 

 
 
 
 
 
 
 
 
 
 
 
 
4.  Project/programme 
(Please briefly describe the project/programme to which you applied the tool.) 



 

 
5. Goals/aims of applying the QA/QI tool 
(Please list the goals you wanted to achieve with the practical application of the tool.) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6.  Tool and methodology used 
(Please indicate which of the five tools you used (Succeed, QIP, PQD, PIQA, Schiff) and briefly sketch out the 
steps and measures of how you applied it.) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7. Results and benefits of applying the QA/QI tool 
(Please describe what resulted from applying the tool and if and how your project/programme benefitted.) 



 

 
8. Recommendations 
(Please describe the lessons learnt from positive and negative experiences during the process of using the 
tool itself and about the quality of projects/programmes like yours.) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Please indicate how you want this case study to be published: 

 
☐ I want this case study to be published mentioning the names of countries, 

organisations, people and contact details/websites in the text above. 
☐ I want this case study to be published anonymously, meaning that names of 

countries, organisations, people and contact details/websites in the text above will be 
removed by the editors before publishing. 

☐ I want this case study to be published without mentioning people’s names, meaning 
that names of people in the text above will be removed by the editors before 
publishing, but names of organisations and countries as well as website addresses 
will remain. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please send the filled in case study to carolin.vierneisel@dah.aidshilfe.de 
 

Thank you! 

mailto:carolin.vierneisel@dah.aidshilfe.de

	Text1: NRC for HIV/AIDS prevention
Slovak Medical university
Bratislava
Slovakia
	Text2: assoc. prof. Danica Staneková, PhD. , danica.stanekova@szu.sk,  /www.szu.sk, www.hiv-aids.tym.sk/
Monika Hábeková, PhD.
Tatiana Drobková, Dr.
Mária Mojzesová
Mária Krahulcova
	Text3: NGO Prima - Mgr. Barbora Kuchárová - partner /psychological assistance, communication skills, supervisor in the
                                                                                               field of pre-and post test counseling/
                      Mgr. Igor Gomola, technical assistance
NGO Mosty AIDS - Jarmila Präsensová - partner
                                Mgr. Zuzana Chabadová - PhD. student at SMU, technical assistance
                                

	Text4: Programme: HIV testing and conselling for prevention purposes

Since 1994, the NRC for HIV/AIDS at SMU provides HIV testing and counselling as a part of its work. The programme "HIV testing and counselling for prevention purposes includes testing for HIV infection for prevention purposes for the general populalion but also for people at high risk of HIV infection (youth, MSM, sex workers, IDU) and pre-and post test counselling . If needed, we provide HIV testing also anonymously and free of charge. The advantage of our testing is that if needed, confirmatory testing of reactive samples is provided by other tests (Western blot, PCR) directly in our NRC.
Pre- and post test counselling is offered during the testing in outpatients but also through E-mails and by phone /Help line. We offer HIV testing twice a week, counselling is available on all working days during the week. Clients receive their results at the latest within one week. 

 
	Text5: During the 2nd part of national Quality Action training we have used the Succeed tool for the evaluation of the effectiveness of our programme. We also hoped to find solutions, ideas and inspirations how to improve it together, especially how to:
- increase the number of clients tested
- improve the quality and speed of testing
- collect more infomation about the tested population (risk behaviour etc.)
- improve our communication skills fin pre-and post test counselling, icluding the Helpline
- secure sustainibility of the programme for the future (especially free of charge services)
	Text6: We have used the Succeed as follows:
1. On 8/12/2014 we organised the 1st part of the national Quality Action training in Slovakia. During the meeting, basic information on the Quality Action project as well as the Suceed and PIQA tools was provided to participants. Experiences with the usage of both tools were presented  by NGO representatives who had been trained in applying the tools in Talinn during the Quality Action project.
2. Subsequently, after the training in our NRC, we shared our expectations and short experiences with the usage of Succeed. Some points/questions where explained in more detail.  We had a discussion whether and/or why it is important for us to apply the tool to our programme.
3. From 1/2015 - 6/2015 we had several informal discussions about our programme and finally we suggested to organise a 2nd part of the national training in order to apply Succeed to our programme practically. We decided to invite to the meeting our partners from the NGO Mosty AIDS and the NGO Prima.  
4. Before aplying the tool with the whole team, the head of NRC went through it to think about all issues alone.
4. On 21/7/2015 we organised the 2nd part of the national training with the aim to apply  the  Succeed tool for the evaluation of our programme.
5. As a whole group, we answered step by step all questions in the tool and tried to find solutions on how to improve our programme. At the end of the meeting, we organised a short workshop facilitated by the psychologist from the NGO Prima in order to improve our communication skils during pre- and post test counselling. 
6. At the end of the meeting, we summarised together the most important findings and decided what the next points / suggestions will be to address in the future.

	Text7: Although, at the beginning, some people were a little bit sceptic about the benefits of applying the tool, finally the usage of Succeed motivated our group for deeper discussions and revealed opportunities for the improvement of our programme.
Through applying Succeed we found several possibilities for  improving our work. We suggested, if possible, to: 
-  modify testing hours according to the needs of patients
- distinguish between the phone number of the Helpline for clients and other institutions (hospitals, infectious diseases clinics...) in order to divide our individual tasks and responsibiities at the NRC
- distinguish between hours of working on the telephone Helpline and laboratory work in order to provide all activities more effectively
- to have a supervisor for communication skills with clients
- to establish HIV 2nd generation surveillance in the group of clients in order to have deeper knowledge about our target popuation
 Finally, the whole team of the NRC pointed out that thanks to Succeed we had a chance to think about the project in greater complexity and depth.  We felt more enthusiastic, more informed  and more engaged in the project becuase we identified also further steps for strategic development of programme activities.

 

	Text8: At the beginning of the activity we recommend to give pepole more informacion about the tools. 
It is also useful to give them enough time for informal discussions in the group and/or pairs, also before applying the tool. The group discussion can help with terms and questions that may not be clear while applying the tool.
We recommend also to explain to people that not all questions must be answered, especially those for which the solution is not within their influence.  
Frequent short breaks in the process can also help.
An external facilitator would also be useful.
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