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1. Name and country of the organisation

(Please state the name and the country of the organisation that implemented this practical application of a QA/QI tool as
part of Quality Action. We do not publish this information unless you agree. You can remain anonymous by adjusting the
settings at the end of this form).

WAD-network (World AIDS Day), Sweden

The WAD-network is a collaboration between the municipality, county council and NGOs working on HIV in different ways
and from different perspectives.

2. Authors of the case study and contact details
(Please provide then name of the author(s) of this case study and any contact names, Email address or websites
where readers can access more information about this practical application of a QA/QI tool).

Hanna Rahm, hanna.rahm@socialresurs.goteborg.se

3. External support (facilitators/partners/technical assistance)

(Please list the names of other organisations and/or people who were involved in this practical application of a QA/QI tool,
e.g. project partners, technical assistance, external stakeholders etc..).

There were no external supports involved.

4. Project/Programme and key population/target group addressed
(Please describe the project/programme and key population/target group addressed to which you applied the tool).

The target group for this specific application was people working with HIV, professionally and on a volontary basis, within
the member organisations of the WAD-network. The target group of the WAD-network on the other hand is the general
population, as the network mainly works with anti-stigma campaigns.
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5. Goals/aims of applying the QA/QI tool

(Please list the goals you wanted to achieve with the practical application of the tool).

The goal for the application was to create a space for discussion on current HIV-related topics and exchange

experiences between the organisations involved in the WAD-network in order to gather ideas for further work in the
network.

6. Tool and methodology used

(Please indicate which of the five tools you used (Succeed, QIP, PQD, PIQA, Schiff) and briefly sketch out the steps and
measures of how you applied it).

| used PQD and a modified version of open space. We had about three hours for the whole application, so instead of
letting the participants decide the topics at the venue, | had collected requests beforehand on what they wanted to
discuss and prepared questions. We had five different tables with different topics and one table host on each table. The
table hosts had been asked and agreed before hand and knew which topics to host. On each table, there was flip chart
paper, post-its, different coloured paper and different kinds of pens. The hosts where responsible for taking notes but all
participants could use the material on the table to make notes or highlight ideas as they wished. The participants moved
between the tables as they liked and took part in the discussions they found most interesting. The hosts were there to
update new participants to the tables on what had been going on there before they came.

7. Results and benefits of applying the QA/QI tool

(Please describe what resulted from applying the tool and if and how your project/programme benefitted).

The evaluation (rapid assessment) filled in by the participants showed that most participants where satisfied with the

discussions, many had learned new things and got new ideas for their work, both in the network and in their own
organisations.

Furthermore, we also have a comprehensive documentation full of ideas and thoughts that we use when we plan our
activities for this year.

The possibility to meet, discuss and elaborate ideas in a creative and flexible form like open space also gives us a

chance to get to know each other better and learn more about the work done in the different organisations. This improves
the cooperation in the network.
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8. Recommendations

(Please describe the lessons learnt from positive and negative experiences during the process of using the tool itself and
about the quality of projects/programmes like yours).

My experience is that it is important to seriously take into account the prerequisites of the specific situation and context
and modify the tools for your needs. For example, you could always use more time, but time is usually limited. Then it is
better to choose a part of a tool or narrowing down the topic than trying to do too much in too little time.

Please indicate how you want this case study to be published:

1 I want this case study to be published mentioning the names of countries,
organisations, people and contact details/websites in the text above.
O | want this case study to be published anonymously, meaning that names of

countries, organisations, people and contact details/websites in the text above will be
removed by the editors before publishing.

O | want this case study to be published without mentioning people’s names, meaning
that names of people in the text above will be removed by the editors before
publishing, but names of organisations and countries as well as website addresses
will remain.

Please return the filled in document to your country contact
(who will then forward it to their WP 6 contact).

Thank youl!
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