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1. Name and country of the organisation

(Please state the name and the country of the organisation that implemented this practical application of a QA/QI tool as
part of Quality Action. We do not publish this information unless you agree. You can remain anonymous by adjusting the
settings at the end of this form).

OZ Prima
Slovakia

2. Authors of the case study and contact details

(Please provide then name of the author(s) of this case study and any contact names, Email address or websites
where readers can access more information about this practical application of a QA/QI tool).

Martin Palenik
Martin.palenik@gmail.com

3. External support (facilitators/partners/technical assistance)

(Please list the names of other organisations and/or people who were involved in this practical application of a QA/QI tool,
e.g. project partners, technical assistance, external stakeholders etc..).

4. Project/Programme and key population/target group addressed
(Please describe the project/programme and key population/target group addressed to which you applied the tool).

Our organisation works with drug users and sex workers in Bratislava city. We have a programme of needle exchange
and we are also distributing to clients medical supplies We also have a project for testing for HIV and other STls. We
have also a low threshold contact centre in Bratislava for our clients.

Our target group are sex workers, drug users and homeless people in Bratislava.
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5. Goals/aims of applying the QA/QI tool
(Please list the goals you wanted to achieve with the practical application of the tool).

- to create better projects with higher quality in future

- to use this tool on our present project and to work more effectively

- to find out what we are doing well and what we don't do well

- bring in new services which will be better focused on our clients needs
- better cooperation and communication with stakeholders

- to have better information about our steps in projects

6. Tool and methodology used

(Please indicate which of the five tools you used (Succeed, QIP, PQD, PIQA, Schiff) and briefly sketch out the steps and
measures of how you applied it).

We had a discussion with our director on how to use this tool in our team. We decided that we will prepare team
meetings for our employees /streetworkers and doctors and lawyer These team meetings were not compulsory for them,
but anyway all our employees joined them because they wanted to learn something new.

In these team meetings, we were speaking about the PIQA tool, and at the end of the meetings we tried to use the tool.

We had 4 team meetings, each of them were about 5 hours long. In the last of them ,we used the whole PIQA tool and it
took us about 6 hours.

7. Results and benefits of applying the QA/QI tool
(Please describe what resulted from applying the tool and if and how your project/programme benefitted).

Results: In the beginning we were a little bit lost in this tool, but later it was more and more clear, and on the last day we
were satisfied with working with this tool. It was much more clear to us then and we found that this tool really can develop
the quality of projects to a higher level. We decided to use this tool in our planning and for creating projects. It is really

helpful. The biggest benefit is that we can focus our activities and services much more directly on our clients than before.
Now we know where we’ve made mistakes in the past, so it really helps.
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8. Recommendations

(Please describe the lessons learnt from positive and negative experiences during the process of using the tool itself and
about the quality of projects/programmes like yours).

We didn’t have negative experiences with working with the PIQA tool. Only because it was new for us was it harder to
start with, but this only lasted a few hours. Because we also had the translated tool, it was much more comfortable to use
it than if it had been only in the English language. It is helpful because some of our employees are not very good in the
English language, so we saved a lot of time thanks to tthe translated version. | think this will help us in the future, maybe
we will also add something to this tool.

Please indicate how you want this case study to be published:

1 I want this case study to be published mentioning the names of countries,
organisations, people and contact details/websites in the text above.
O | want this case study to be published anonymously, meaning that names of

countries, organisations, people and contact details/websites in the text above will be
removed by the editors before publishing.

O | want this case study to be published without mentioning people’s names, meaning
that names of people in the text above will be removed by the editors before
publishing, but names of organisations and countries as well as website addresses
will remain.

Please return the filled in document to your country contact
(who will then forward it to their WP 6 contact).

Thank youl!
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