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1.  Name and country of the organisation 
(Please state the name and the country of the organisation that implemented this practical application of a QA/QI 
tool as part of Quality Action. We do not publish this information unless you agree. You can remain anonymous by 
adjusting the settings at the end of this form.) 

 
 
 
 
 
 
 
 
2.  Authors of the case study and contact details 
(Please provide then name of the author(s) of this case study and any contact names, Email address or websites 
where readers can access more information about this practical application of a QA/QI tool.) 

 
 
 
 
 
 
 
 
3.  External support (facilitators/partners/technical assistance) 
(Please list the names of other organisations and/or people who were involved in this practical application of a 
QA/QI tool, e.g. project partners, technical assistance, external stakeholders etc..) 

 
 
 
 
 
 
 
 
 
 
 
 
4.  Project/programme 
(Please briefly describe the project/programme to which you applied the tool.) 



 

 
5. Goals/aims of applying the QA/QI tool 
(Please list the goals you wanted to achieve with the practical application of the tool.) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6.  Tool and methodology used 
(Please indicate which of the five tools you used (Succeed, QIP, PQD, PIQA, Schiff) and briefly sketch out the 
steps and measures of how you applied it.) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7. Results and benefits of applying the QA/QI tool 
(Please describe what resulted from applying the tool and if and how your project/programme benefitted.) 



 

 
8. Recommendations 
(Please describe the lessons learnt from positive and negative experiences during the process of using the 
tool itself and about the quality of projects/programmes like yours.) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Please indicate how you want this case study to be published: 

 
☐ I want this case study to be published mentioning the names of countries, 

organisations, people and contact details/websites in the text above. 
☐ I want this case study to be published anonymously, meaning that names of 

countries, organisations, people and contact details/websites in the text above will be 
removed by the editors before publishing. 

☐ I want this case study to be published without mentioning people’s names, meaning 
that names of people in the text above will be removed by the editors before 
publishing, but names of organisations and countries as well as website addresses 
will remain. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please send the filled in case study to carolin.vierneisel@dah.aidshilfe.de 
 

Thank you! 
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	Text1: Positive Voice: organization for people who live with HIV in Greece, Checkpoint: HIV Prevention Center and Prometheus: organization for people who live with hepatitis
	Text2: Michail Vasilakis ( mvasilakis@athcheckpoint.gr )
	Text3: Konte Vasileia from KEELPNO - the Hellenic Centre for Disease Control and Prevention (konte@keelpno.gr)Papadopetrakis Giorgos ( gpapadopetrakis@positivevoice.gr) from Positive VoiceMatis Stergios (smatis@checkpoint.gr) from Ath CheckpointFarganis Alexandros (alex.mcflier@live.com)Kandili Anna (anna_xe@hotmail.com)Polixronopoulou Lida  ( letha_stonecity@hotmail.com )Fitsialos Nikos ( nikos.fitsialos@gmail.com)Kehagia Stella (stelina31@gmail.com)Skindilia Secilia ( skindiliascecilia@gmail.com)Gianopoulou Katerina (kayagian@hotmail.com) and Makrinos Haris (xarisraccoon@hotmail.com)
	Text4: Positive Voice, Checkpoint and Prometheus are sharing a volunteer network. These volunteers are the ambassadors of our organizations, therefore ambassadors of people who live with HIV. Among many other activities we do, there is a  "Street-work team", which is a very important group, since we go out on the streets three times per week to approach people, to distribute condoms and flyers, as well as to encourage them to come for HIV test and counseling.  This group is sometimes approaching  injecting drug users and sex workers, but mainly transgender people and men who have sex with men in the streets, sex cinemas, cruising places, saunas etc. - The tool has been applied in order to improve the quality of our volunteer work in street outreach work. 
	Text5: Some of the goals and benefits we wanted to achieve by applying the tool were:1) Improve the quality of our work2) Discuss new ideas and interventions3) Gather all members of the team so that volunteers can be a significant part of the organization and plan and shape our projects or activities togehter5) Professional and personal development of Positive Voice workers6) Evaluate and discuss the training offered to our volunteers7) Internal audit of the quality of our services
	Text6: The tool we applied was PQD. More precisely, the most appropriate way to do it was to gather a focus group were there would be time and space to discuss  street outreach work and the training.The first step was to invite all the volunteers to participate in the "Streetwork team". The ones who were interested in this volunteer team had to undertake training through Positive Voice since this group had just started being organized.Two weeks after the training, we called the people who still wanted to be active members of this group to participate in a focus group in order to discuss the team, how it has been working so far, what the experiences wereof those who already had the chance to go out on the streets and about the training.We invited them to the Positive Voice offices, we had some snacks and soft drinks and we started the conversation about these topics With their consentl, the discussion was recorded by me in order to be able to have access to our points later on again. The group was formed by eleven participants, 3 experienced streetworkers, 2 facilitators, 5 new streetworkers and the project team.After the discussion, I had the chance to distribute a small evaluation form about the training that they had gone through and discuss how we could improve it. Some of the questions had to do with the management and the educational material and some others were more specific about the knowledge they felt they gained through the training and about how confident they now felt to approach specific target groups.Both the focus group discussion and the evaluation form can give us an overall view of the quality of the services we offer and find ways to improve them.
	Text7: 1) In the beginning we had a very interesting discussion on what our main goals were and how we prioritise them. Briefly it was discussed how Street-work aims to approach this group of people who usually do not have access to information or education about HIV/hepatitis and give them the chance to be informed and protect themselves. We also discussed how we are going to achieve our goal to inform them – through short conversatios and educational flyers- where they can be tested for free, key facts about HIV (it is not a death sentence, cannot be transmitted through saliva or sneezing, social contacts with HIV positive people do not put anyone at risk, how hepatitis can be transmitted, Hepatitis B vaccination etc).We are providing them with free condoms, as most are considering condoms as an extra cost that they cannot usually afford. This is why we focus on the areas where sex is the main risk factor. The project team was reassured that all had a clear view of the main goals.2) The second part of the discussion was about what can we do better and how are we going to protect ourselves on the streets. Some new suggestions emerged, some of the volunteers asked for supervision from a counselor and Stella, one of the members who is a counselor, offered her services so that we can have a "group therapy" once every month. Concerning the issue of how to protect ourselves on the streets we decided to be always in groups of at least 3 people and always be observed by others and to have one to supervise everyone and to record data.3) We also had the chance to discuss our training and how it could be improved for future volunteers who might want to become members of the group. There were some suggestions as well, such as that training should be more experiential so people can gain knowledge through their experience.4) In the end, since some of our new volunteers hadn't  yet participated in streetwork outreach sessions we decided to repeat a similar meeting when everyone had collected more experience through outreach activities.
	Text8: PQD and focus group seemed to be the most appropriate way to achieve our goals. There was enough time for everyone to elaborate on his/hers thoughts in a nice and friendly environment and have many useful results. For instance, through our discussion the experienced volunteers had the chance to express the fulfillment they get by doing this,  since they feel they contribute to the community through the outreach work. The goals of the team were clarified to the new streetworkers and they seemed very enthusiastic about this conversation. We had the chance to discuss our goals, our plans, suggestions we had, the target group we approach and so on. Thus, this experience has been an excellent opportunity to collaborate and become closer with our volunteers.Finally, having this experience and shaping a new project using this tool can be very motivating for creating more projects in future.
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