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1.  Name and country of the organisation 
(Please state the name and the country of the organisation that implemented this practical application of a QA/QI 
tool as part of Quality Action. We do not publish this information unless you agree. You can remain anonymous by 
adjusting the settings at the end of this form.) 

 
 
 
 
 
 
 
 
2.  Authors of the case study and contact details 
(Please provide then name of the author(s) of this case study and any contact names, Email address or websites 
where readers can access more information about this practical application of a QA/QI tool.) 

 
 
 
 
 
 
 
 
3.  External support (facilitators/partners/technical assistance) 
(Please list the names of other organisations and/or people who were involved in this practical application of a 
QA/QI tool, e.g. project partners, technical assistance, external stakeholders etc..) 

 
 
 
 
 
 
 
 
 
 
 
 
4.  Project/programme 
(Please briefly describe the project/programme to which you applied the tool.) 



 

 
5. Goals/aims of applying the QA/QI tool 
(Please list the goals you wanted to achieve with the practical application of the tool.) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6.  Tool and methodology used 
(Please indicate which of the five tools you used (Succeed, QIP, PQD, PIQA, Schiff) and briefly sketch out the 
steps and measures of how you applied it.) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7. Results and benefits of applying the QA/QI tool 
(Please describe what resulted from applying the tool and if and how your project/programme benefitted.) 



 

 
8. Recommendations 
(Please describe the lessons learnt from positive and negative experiences during the process of using the 
tool itself and about the quality of projects/programmes like yours.) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Please indicate how you want this case study to be published: 

 
☐ I want this case study to be published mentioning the names of countries, 

organisations, people and contact details/websites in the text above. 
☐ I want this case study to be published anonymously, meaning that names of 

countries, organisations, people and contact details/websites in the text above will be 
removed by the editors before publishing. 

☐ I want this case study to be published without mentioning people’s names, meaning 
that names of people in the text above will be removed by the editors before 
publishing, but names of organisations and countries as well as website addresses 
will remain. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please send the filled in case study to carolin.vierneisel@dah.aidshilfe.de 
 

Thank you! 
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	Text3: Elin Klingvall, Positiva Gruppen Väst, as facilitatorHanna Rahm, Social utvecklingKajsa Björnestedt, Social utvecklingSven-Johan Dahlstrand, Social utveckling
	Text4: The aim of the project is to survey HIV prevention services for migrant groups in Gothenburg and from the outcomes of the survey find out what role the municipality should have in HIV prevention. Some collaborative projects are also part of the project, for example an education programme about SRHR for interpreters.
	Text5: The goal is to make a action plan and to start with a project plan. 
	Text6: Succeed1. Pre-meeting with project manager Hanna Rahm to get some background information and to plan the implementation.2. Implementation2 days with me as facilitator for the entire time. Hanna answered the first part of Succeed together with a colleague, Kajsa. The rest of the questions she answered herself. Some parts was answered by her boss Sven-Johan, per email, and then we had a meeting and discussed their responses. If they had answered questions differently, they made suggestions for improvement. 
	Text7: By using Succeed it became apparent that the project is more of a programme than a project. It also became apparent that the projectmanager is quite alone in the project. It became apparent that the project lacks a project plan, so a result of applying Succeed was the development of a new project plan. 
	Text8: It works fine to use the Succeed tool in a project that lacks a project plan. You can use developing the project plan to begin a project.Overall, Succeed is a good tool to "test" the quality of your project, to identify strenghts and weaknesses in the project. It is very time-consuming, you need at least two days to complete the whole Succeed tool. You need a well trained facilitator to use the tool to explain the questions and to ask the right follow-up questions. It is easy to say "yes" to a lot of the questions without blinking and eye, but If you start asking follow-up questions, the participants often change their answers.
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