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1. Name and country of the organisation

(Please state the name and the country of the organisation that implemented this practical application of a QA/QI
tool as part of Quality Action. We do not publish this information unless you agree. You can remain anonymous by
adjusting the settings at the end of this form.)

Lennie Lindberg, Public Health Agency of Sweden, Sweden

2. Authors of the case study and contact details

(Please provide then name of the author(s) of this case study and any contact names, Email address or websites
where readers can access more information about this practical application of a QA/QI tool.)

Lennie Lindberg, lennie.lindberg@folkhalsomyndigheten.se

3. External support (facilitators/partners/technical assistance)
(Please list the names of other organisations and/or people who were involved in this practical application of a
QA/QI tool, e.g. project partners, technical assistance, external stakeholders etc..)

None

4. Project/programme
(Please briefly describe the project/programme to which you applied the tool.)

The Organizational Forum is a national meeting/conference arrangement where NGO:s gather for networking,
information and lectures on relevant topics
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5. Goals/aims of applying the QA/QI tool
(Please list the goals you wanted to achieve with the practical application of the tool.)

Secure the participation of NGOs that are attending the meeting/conference

6. Tool and methodology used

(Please indicate which of the five tools you used (Succeed, QIP, PQD, PIQA, Schiff) and briefly sketch out the
steps and measures of how you applied it.)

PQD: Service User Advisory Group

7. Results and benefits of applying the QA/QI tool
(Please describe what resulted from applying the tool and if and how your project/programme benefitted.)

The program has benefitted on several levels since participation is crucial for a positive outcome. When the
NGOs take part in planning and executing the program, it's also more relevant for what the NGOs need when
they take the time out to attend.
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8. Recommendations
(Please describe the lessons learnt from positive and negative experiences during the process of using the
tool itself and about the quality of projects/programmes like yours.)

Planning together WITH NGOs is, just like the importance of including key populations in prevention, important
when planning something FOR the NGO:s.

Please indicate how you want this case study to be published:

O

=

I want this case study to be published mentioning the names of countries,
organisations, people and contact details/websites in the text above.

| want this case study to be published anonymously, meaning that names of
countries, organisations, people and contact details/websites in the text above will be
removed by the editors before publishing.

| want this case study to be published without mentioning people’s names, meaning
that names of people in the text above will be removed by the editors before
publishing, but names of organisations and countries as well as website addresses
will remain.

Please send the filled in case study to carolin.vierneisel@dah.aidshilfe.de

Thank you!


mailto:carolin.vierneisel@dah.aidshilfe.de
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