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1.  Name and country of the organisation 
(Please state the name and the country of the organisation that implemented this practical application of a QA/QI 
tool as part of Quality Action. We do not publish this information unless you agree. You can remain anonymous by 
adjusting the settings at the end of this form.) 

 
 
 
 
 
 
 
 
2.  Authors of the case study and contact details 
(Please provide then name of the author(s) of this case study and any contact names, Email address or websites 
where readers can access more information about this practical application of a QA/QI tool.) 

 
 
 
 
 
 
 
 
3.  External support (facilitators/partners/technical assistance) 
(Please list the names of other organisations and/or people who were involved in this practical application of a 
QA/QI tool, e.g. project partners, technical assistance, external stakeholders etc..) 

 
 
 
 
 
 
 
 
 
 
 
 
4.  Project/programme 
(Please briefly describe the project/programme to which you applied the tool.) 



 

 
5. Goals/aims of applying the QA/QI tool 
(Please list the goals you wanted to achieve with the practical application of the tool.) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6.  Tool and methodology used 
(Please indicate which of the five tools you used (Succeed, QIP, PQD, PIQA, Schiff) and briefly sketch out the 
steps and measures of how you applied it.) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7. Results and benefits of applying the QA/QI tool 
(Please describe what resulted from applying the tool and if and how your project/programme benefitted.) 



 

 
8. Recommendations 
(Please describe the lessons learnt from positive and negative experiences during the process of using the 
tool itself and about the quality of projects/programmes like yours.) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Please indicate how you want this case study to be published: 

 
☐ I want this case study to be published mentioning the names of countries, 

organisations, people and contact details/websites in the text above. 
☐ I want this case study to be published anonymously, meaning that names of 

countries, organisations, people and contact details/websites in the text above will be 
removed by the editors before publishing. 

☐ I want this case study to be published without mentioning people’s names, meaning 
that names of people in the text above will be removed by the editors before 
publishing, but names of organisations and countries as well as website addresses 
will remain. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please send the filled in case study to carolin.vierneisel@dah.aidshilfe.de 
 

Thank you! 
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	Text1: Checkpoint Skåne, RFSL Rådgivningen, Sweden
	Text2: Elin Klingvall, elin.klingvall@pgvast.se

	Text3: Elin Klingvall, Positiva Gruppen Väst, as facilitator
Linda Palhamn, RFSL Göteborg, as assistent facilitator and note taker
Three participants from Checkpoint Skåne, RFSL Rådgivningen
	Text4: Chekpoint Skåne is a low threshold testing site for MSM. It offers rapid tests for HIV and while waiting for the test results you can have a talk with the staff based on motivational interviewing, focusing on safer sex, sexual orientation etc. 
	Text5: The participants from Checkpoint Skåne wanted to focus on the structure of the project. So we basically worked mostly on the first part of the Succeed questionnaire. 
	Text6: Succeed

1. Pre-meeting on the telephone to get some background information and to make select the part of the tool to be used (because of the limited time for applying it - one day)

2. Implementation: 
-Brainstorm with individual answers on post-its to create a picture of the main health problem that the project works to 
prevent. 
-Group analysis of the project goals using the SMART model and connecting the goals to the picture of the main 
health problem
-Brainstorm individual answers about the key population and sub-populations the project aims to reach
-Answering the questions in the process chapter individually, using cards with "yes" or "no" written on them. The 
group raised their cards at the same time and then I asked follow-up questions and we had a discussion
if they had answered differently.
-Summary of suggestions for improvement and conclusions from the day. We made a priority list of the suggestions for improvement using a voting technique.

3. Summary and documentation of the day written by the facilitator and sent to the participants. In the summary, there was also a reflection on the day and recommendations for improvement from the facilitator.
	Text7: During the day, the participants recognised the lack of structure and documentation in the project. They made a priority list with suggestions for improvement but no follow-up has been done so I don't know if they were implemented. 


	Text8: Overall. Succeed is a good tool to "test" the quality of your project, to identify strenghts and weaknesses in the project. 

It is very time-consuming, you need at least two days to complete the whole Succeed tool. 

You need a well trained facilitator to use the tool, to explain the questions and to ask the right follow-up questions. It is easy to say "yes" to a lot of the questions without blinking an eye, but If you start asking follow-up questions, the participants often change their answers.


	Group9: Выбор2


